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President’s Report
may 1, 2009

dear fellow members:

welcome to our newly reinstated annual report to members. we are proud to count its production 
among our successes this year, as we have sought to strengthen our governing and operating infra-
structure to enable cbodn to provide increasingly exceptional services to our members.

major accomplishments in 2009 reflect our response to feedback we’ve received in our annual mem-
ber surveys. our members identified improved communication and networking as high priorities. we 
unveiled a redesigned web site with improved navigation and updated informational postings, and 
introduced an online networking presence through linkedin. we expanded our electronic newsletter 
distribution from monthly to bimonthly. we reintroduced social/business networking events to supple-
ment our popular monthly speaker programs. these improvements have been well received by our 
members who’ve communicated their approval thus far, and we’re scheduled to solicit more compre-
hensive feedback in our next member survey later this spring.

developments planned for fiscal year 2010 include updating our bylaws and institutionalizing the 
professional review of our financial and administrative practices. we also hope to significantly 
improve member services through expanded administrative support services to supplement and 
provide consistency to the significant work conducted by the members who volunteer to serve on our 
leadership team.

because this is cbodn’s first annual report to be permanently available on our web site, we’ve 
committed a little extra space to honor what came before with a summary of the organization’s  
history in the section titled “origins.” you’ll find more details about our 2009 programs and benefits 
in the “services” section. data you’d expect to find in any annual report, including our financial 
health and membership demographics, are included here as well. 

cbodn is a network of members. our programs, services, culture and value are defined by you,  
our members, and we are grateful for the contributions you bring to our community. thank you for 
your engagement with cbodn, and please continue to provide us with your input about how we 
can continuously improve ourselves to meet your expectations in partnership with you.

warm regards,

michelle poché flaherty, president 2008-09
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Financials
cbodn has enjoyed financial growth over the past couple of years thanks to our outstanding annual 
conference productions. we have plowed those revenues back into improving member service and support, 
primarily by investing in continuously improved conference experiences. in fiscal year 2009, we also 
committed resources to the investment of our web site redesign, in response to feedback from members 
requesting improved electronic communication and networking.

for fiscal year 2009, cbodn has adopted an operating budget of $118,586.

ReVenues
the majority (60%) of our revenues are budgeted 
from annual conference registrations, sponsor-
ships and advertisements. fewer than 20% of our 
revenues are budgeted from membership fees. the 
bulk of our remaining revenues are generated from 
monthly program registrations and through our 
services in career resources, which include special 
workshops and job postings on our web site.

expendituRes
the majority (53%) of our expenditures are budgeted 
for our annual conference. another 14% is budgeted 
for the direct costs of monthly programs and special 
workshops offered by our career resources commit-
tee. it is important to note that much of the 32% bud-
geted for administrative costs translates into member 
services. for example, this category includes the cost 
of web site maintenance, distributing the electronic 
newsletter and updates, and online event registration 
services. it also includes staff support for accounting 
and administrative services, and board support.

feedback received through our 2008 member 
survey indicated a strong desire for improved com-
munication and administrative support. in addition 
to the one-time investment in a web site redesign, 
our leadership team issued a request for proposals 
for new aspects of administrative support. in fiscal 
year 2010, we anticipate some changes to the ad-
ministrative portion of the budget based on changes 
in administrative support services and will report to 
our members on the status of that effort through our 
web site. furthermore, we have initiated a profes-
sional review of our financial and administrative 
operations, in accordance with our bylaws and 
generally accepted standards for non-profits. as a 
result, we are establishing new budget requirements 
for these necessary administrative expenditures in 
future fiscal years.
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Origins
the chesapeake bay od network grew out of a 1984 national organization development network 
conference held in washington, d.c. galvanized by participating in the creation of the conference, our 
founders committed to build a network that spans all the communities around the chesapeake bay, including 
baltimore, maryland, the district of columbia, and northern virginia. 

cbodn draws from a unique resource: the critical mass of higher education graduate study programs 
centered in the washington, d.c. metropolitan area that contribute practical expertise and theoretical 
knowledge of the field of organization development.

over the years, cbodn has emerged as one of the largest and most dynamic of the regional od networks. 
we hold the sole distinction of having twice received the outstanding regional od network award from the 
international organization development network.

Vision, Mission And CultuRe
the intent of our founding leaders was to provide organization development professionals with a place to 
connect with each other and to help this evolving professional field grow in visibility and viability. from this 
vision emerged cbodn’s mission to support

	 ■ ongoing collegial forums

	 ■ professional skill and knowledge development, leveraging peer relationships

	 ■ business networking

	 ■ expansion of the organization development field

our association culture centers on inclusion and valuing diversity to share, network and learn about “cutting 
edge” od practices. 

CBodn presidents

michelle poché flaherty 2008 - 2009 
laura gramling 2007 - 2008
laura gramling 2006 - 2007
mike fandey 2005 - 2006
laurie reuben 2004 - 2005
patricia divecchio and todd erickson 2003 - 2004
James alexander 2002 - 2003 
sharon newman 2001 - 2002 
linda smith 2000 - 2001 
John mccall 1999 - 2000 
myrna beal 1998 
betsy hostetler 1997 
diane hetherington 1996 
Judy lewis 1995
sheila haji 1994
brenda Jones 1993
peter norlin 1992 
Judith leibowitz 1991 
Judy vogel 1989 - 1990 
nedra weinstein 1988 - 1989 
John shannon 1987 - 1988 
ralph bates 1985 - 1987

note: from 1991 
through 1998, 
cbodn operated  
on a calendar year. 
from 1984 through 
1990 and again 
beginning in 1999, 
cbodn has operated 
on fiscal year of  
July 1 - June 30.

CBodn Founders

ralph bates
kari fisher-uman
denny gallager
Jane gouveia
paul hottle
gail hughes
bob marshak
nedra weinstein
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Membership
cbodn’s membership totals just over 300 active members. this number has remained consistently 
just above or below the 300 mark for several years.

cbodn conducts an annual survey of our membership every spring. in the 2009 fiscal year, ap-
proximately 40% of our members responded to the survey. more than half our survey respondents are 
external consultants, and about one quarter are internal consultants. 46% are self employed, 19% work 
in the private sector and 17% hold government employment. notably, 50% have 10 or more years of 
experience in the field of organization development.

membership fees in 2009 are $115 per year, renewed annually on the member’s anniversary. 
members who renew early, without letting their membership expire, receive a discounted rate of 
$95. we also offer a student membership aimed at graduate school students for $50. 
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AnnuAl ConFeRenCe
our one-day conference continues to stand out as 
cbodn’s signature event. in 2009, our keynote 
speaker is edgar h. schein, credited for coining the 
term “organizational culture” and best-selling author 
of 14 books, including Organizational Culture and 
Leadership and Career Anchors. schein is the latest 
addition to a strong legacy of keynote speakers 
for the cbodn conference that includes peter 
block (2008), peter senge (2007) and margaret 
wheatley (2006). 

the 2009 conference, themed “organization 
development and change: helping organizations 
navigate tough economic times,” also features  
15 different breakout sessions covering the 
extraordinarily wide range of topics we in-
clude under the vast umbrella of organization 
development. 2009 session topics include case 
studies in change management, coaching, project 
management, the importance of diversity and 
cultural competence, knowledge retention, at-
tachment theory, leadership development, global 
consulting, data gathering to measure return on 
investment, a buddhist approach to emotional 
intelligence, and how to build trust with clients. 
presenters of sold out breakout sessions are invited 
to return to cbodn at future monthly programs.

with special early-bird pricing ($299 in 2009) and 
member discounts, conference registration continues 
to be a great bargain for cbodn members, as well 
as a great opportunity for non-members and students.

Monthly pRogRAMs
our monthly programs are the mainstay of 
cbodn’s member services. we alternate between 
mixers and presentations. networking mixers allow 
our members an opportunity to socialize with like-
minded professionals and develop substantive busi-
ness leads with other consultants in the region. 

presentations are offered on professional develop-
ment topics by speakers with new perspectives in the 
od field. given the availability of graduate degree 
and certificate programs offered by universities in 
our region, we seek to avoid redundancy with those 
offerings by making a concerted effort to feature top-
ics that would be of interest not only to newcomers 
to our profession but also to seasoned od practitio-
ners, thereby serving the full range of our members. 

professional programs offered during fiscal year 
2009 have included:

■ Institutional Strategies for Sustainable 
Development 
presented by linda likar and robert clement-Jones

■ Using the Gallup Q12 to Measure and Increase 
Employee Engagement 
presented by neville uhles

■ Negative Capability and Its Role in Leadership 
and Organizational Consulting 
presented by anil behal

■ Adding Human Performance to Your Toolkit: A 
Key to Ensuring Success with Your Clients 
presented by dr. James alexander

■ Secrets of Our Breath: A Holistic Approach to 
Organizational Development 
presented by aman gohal

■ Use Stories to Elicit Trust and Loyalty: A 
Cornerstone of Talent Retention 
presented by annabelle reitman and lynne 
feingold

professional programs are offered at $35 for mem-
bers on the fourth tuesday of the month at rotating 
locations in the dc metro area. presentations are 
from 6:30 – 8:30 p.m., preceded by networking 
and a light supper. a calendar of upcoming events 
can be found on the web site at www.cbodn.org.

Services

networking mixers allow our members 
an opportunity to socialize with like-
minded professionals and develop 
substantive business leads with other 
consultants in the region.
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speCiAl inteRest gRoups
special interest groups, or sigs, are self-defined 
and self-directed groups with shared interests related 
to organization development that meet monthly. 
their purpose is to provide ongoing dialogue and 
peer relationships around their identified commonal-
ity. some sigs are organized around a geographic 
sector of our region and welcome all od practitio-
ners in that area for networking purposes. others 
are structured according to a particular topic of 
interest, and attract practitioners from throughout the 
region with an interest in their given subject.

our sigs have remained a strong and popular net-
working opportunity in our community. active sigs 
during the 2009 fiscal year include:

■ baltimore-washington corridor 

■ coaching

■ government practitioners

■ international

■ northwest dc

■ organizational constellations

most sig gatherings are free, and membership in 
cbodn is not required to participate in sig meet-
ings. sigs are not managed directly by cbodn but 
are supported by cbodn through announcements 
in cbodn’s newsletters and web site. in turn, sig 
leaders announce all upcoming cbodn news and 
events at their gatherings.

CBodn WeBsite
in 2009, cbodn completed a comprehensive 
redesign of our website. thanks to the exceptional 
volunteer work led by stacey guenther doten and 
Jason whitehead, this two-year project has resulted 
in the unveiling of our new logo, our new and 
improved web site, and an improved image and 
communication system for our organization. in addi-
tion to posting news and information, our web site 
features exclusive benefits for dues-paying members 
to connect them to the business community, prospec-
tive employers and clients.

Consultants directory
as an exclusive service to our members, cbodn 
lists members’ professional contact information and 
areas of specialty on our web site. this searchable 
directory is accessible to any prospective clients who 
contact cbodn or come across our web site in 
search of od service providers.

Job postings
accessible to cbodn members only, the job 
postings page of our web site lists od consulting 
positions and similar opportunities available in our 
metropolitan region.

MentoR pRogRAM
for several years, cbodn has offered a mentoring 
program at no charge to its members. the program 
matches seasoned practitioners who have volun-
teered to serve as mentors with members who have 
expressed an interest in the program. these self-ap-
pointed protégés typically gain professional and 
career advice, coaching and networking support 
from their mentors. 

in 2009, cbodn has evaluated its mentoring 
program and is considering revisions. with only 
six current pairs of members participating in the 
program, cbodn’s leadership team may redirect 
the resources that support this program toward 
other networking services that might benefit a larger 
number of members. alternative methodologies, 
including those supported by electronic file sharing 
and internet networking, will be explored during the 
2010 fiscal year.

eleCtRoniC netWoRking
in 2009, cbodn launched a new members-only 
service by establishing a group on linkedin. linkedin 
is a business-oriented social networking web site. 
cbodn’s group presence on linkedin provides our 
members with a convenient online environment to 
professionally network, share information, find job 
leads, ask and answer questions, and participating 
in online discussions among professionals with 
shared interests. as of march 30, 2009, 115 mem-
bers had already joined the cbodn linkedin group.
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