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The Courage to Collaborate

1. How would you define collaboration?
(Suggestions)
Think of past examples of successful collaborations? 
· What was the situation? 
· What role did you play?
· What was the outcome?
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. How does collaboration fit in your value system?
(Suggestions)
· Do you have a personal mission statement? 
· Are the Organization Development value statements aligned with yours?
· Do you separate the values you practice at work from other areas of your life? 
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. How effective are your collaboration skills? (Scale of 1-10 with 10 being the highest)________________
· Facilitation 
· Emotional/Social Intelligence 
· Political Savvy
· Diversity Inclusion
· Getting and Receiving Feedback
· Building Trust
· __________
· __________
4. In each interpersonal interaction do you examine the opportunity to collaborate by:
· Exploring the organizational context
· Assessing the power equation
· Evaluating the skills required 
· Weighing the risks vs. opportunity
· [bookmark: _GoBack]Considering your personal  values and the desired outcomes
