




CBODN Celebrates 25 years of 
Advancing the Practice of OD!
The Chesapeake Bay OD Network emerged from a 1984 national 
Organization Development Network conference held in our 
region. CBODN founders were energized by their role in hosting 
the conference and committed to building a network that spans 
the communities around the Chesapeake Bay area, including 
Baltimore, Maryland, the District of Columbia and Northern 
Virginia. We are honored that 25 years later we can help to carry 
forward the tradition for the next generation of OD practitioners.

CBODN has the advantage of a unique and valuable combination of resources in the Washington, 
D.C. metropolitan area: premier graduate OD programs whose faculty and students keep their 
fingers on the pulse of our field; a vast system of federal government agencies and related 
subcontracting, lobbying and other supporting organizations; headquarters to many corporations, 
associations and nonprofits; a hub of world-renowned OD consultants; and a global, diverse, 
highly educated population that benefits from the visibility of being in our nation’s capital. This rich, 
dynamic milieu has fostered the study, teaching and practice of OD in a spectacular way. CBODN 
is proud to hold the sole distinction of having twice received the Outstanding Regional OD Network 
Award from the OD Network.

CBODN Presidents
Kathryn Gaines 	 2009 - 2010
Michelle Poché Flaherty 	 2008 - 2009
Laura Gramling 	 2007 - 2008
Laura Gramling 	 2006 - 2007
Mike Fandey 	 2005 - 2006
Laurie Reuben 	 2004 - 2005
Patricia Divecchio And Todd Erickson 	 2003 - 2004
James Alexander 	 2002 - 2003
Sharon Newman 	 2001 - 2002
Linda Smith 	 2000 - 2001
John McCall 	 1999 - 2000
Myrna Beal 	 1998
Betsy Hostetler 	 1997
Diane Hetherington 	 1996
Judy Lewis 	 1995
Sheila Haji 	 1994
Brenda Jones 	 1993
Peter Norlin 	 1992
Judith Leibowitz 	 1991
Judy Vogel 	 1989 - 1990
Nedra Weinstein 	 1988 - 1989
John Shannon 	 1987 - 1988
Ralph Bates 	 1985 - 1987

Note: from 1991 
through 1998, 
CBODN operated on 
a calendar year. from 
1984 through 1990 
and again beginning 
in 1999, CBODN 
has operated on a 
fiscal year of July 1 
- June 30.

CBODN Founders
Ralph Bates
Kari Fisher-Uman
Denny Gallager
Jane Gouveia
Paul Hottle
Gail Hughes
Bob Marshak
Nedra Weinstein
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Grow. Connect. Learn. Advance the practice of OD.



Robert J. Marshak, Ph.D.
CBODN is delighted to honor Bob Marshak as the first recipient 
of CBODN’s award for “Outstanding Contributions to the Field of 
OD.” Bob’s research and writing is valuable in advancing OD, 
and he extends that value further by serving as a bridge across 
scholarship, academia and practice, and back again. CBODN 
is especially fortunate because Dr. Marshak is a local luminary 
in the Washington, D.C. region who is also a founding leader 
of CBODN. Thanks for your work Bob! CBODN is pleased to 
recognize your achievements.

4	 Chesapeake Bay Organization Development Network

Robert J. Marshak is currently Senior 
Scholar in Residence at American University 
where he has taught in the AU/NTL Master of 
Science in Organization Development Program 
since its inception in 1980. Bob has also 
led a global consulting practice specializing 
in organizational change for more than 25 
years. Previously he served almost 10 years 
in internal OD and senior executive manage-
ment and policy analysis positions in the U.S. 
Government. Bob is the author of two books, 
Covert Processes at Work: Managing the 
Five Hidden Dimensions of Organizational 
Change (2006, Berrett-Koehler Publishers) and 
Organizational Change: Views from the Edge 
(2009, The Lewin Center), as well as numerous 

articles about consulting and change published 
in academic and professional journals. He has 
contributed as a scholar-practitioner to the field 
in a variety of ways, including as Acting Editor 
of the Journal of Applied Behavioral Science, 
Secretary of the Organization Development 
Network, Vice-Chair of the Board of NTL 
Institute, dean of many NTL OD programs, 
Co-Chair of the 1984 National OD Network 
Conference, and one of the founders of 
CBODN. He is widely recognized as a thought 
leader in OD and received the Organization 
Development Network’s Lifetime Achievement 
Award in 2000 for his outstanding contribu-
tions as a consultant, educator, and author. 

2010 Award for Outstanding 
Contributions to the OD Field
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Professional Development 
Events that foster learning and exchange to advance the practice of OD

Programs

Our monthly programs are a mainstay of CBODN’s member services and a hallmark of our Learning 
Organization. CBODN’s Programs Committee used member input to plan eight programs this year. 
Considering our member’s feedback from our annual survey, we began to provide evening programs 
in D.C., Virginia and Maryland on a rotational basis. Cheers to those who gave us the gift of their 
talent and knowledge by volunteering to present.

Presenter Title When

Scott Eblin Supporting Next Level Leaders	 Sep 2009

Amy Andrews    Iceberg Ahead! Gen Y and Social Media in the Workplace Oct 2009

Geoff Bellman Extraordinary Groups: How Ordinary Teams Achieve 
Amazing Results

Nov 2009

Sylvia Benatti and 
Annabelle Reitman

Mentoring Partnerships: A Way to Communicate Across 
Generations

Jan 2010

Glenda Eoyang The Upside to Downsizing Feb 2010

David McCleary The Correlating Personal Transformation: Organization 
Change is Personal

Mar 2010

Noa Baum The Basics of Organizational Storytelling May 2010

Matt Kayhoe Emotional Intelligence Jun 2010

Special Interest Groups

Special Interest Groups (SIGs) have long been an important vehicle for professional development 
in CBODN. SIGs provide an intimate opportunity to learn and share ideas. Individual reasons for 
attending SIGs are as varied as the focus areas of the SIGs themselves. Under the leadership of 
dedicated OD practitioners, these self-organizing groups each start with a specific mission and then 
evolve based on interests, participation and needs of the members that participate. 

This has been a year of growth and renewal for the CBODN SIGs. We have had some changes in 
leadership, renaming of groups, and refocusing of missions as our group of talented SIG leaders 
have started their own Community of Practice that meets regularly to share ideas, best practices 
and a collective focus on bringing value to both CBODN members and the larger Organization 
Development community.

These forums offer great opportunities to engage with colleagues, exchange ideas, build relation-
ships and deepen knowledge of the Organization Development field. Active SIGs during the 2009-
2010 year include:
■	 Coaching SIG (joint CBODN-ASTD SIG)
■	 OD Book Discussion SIG (joint CBODN-ASTD SIG; formerly OD SIG)
■	G overnment Practitioners SIG
■	N orthwest SIG
■	 Organizational Constellation SIG
■	 Baltimore/Washington Corridor SIG
■	I nternational SIG

Special thanks to Bill Tilles as he steps down from his role organizing the Northwest SIG over the 
last 10+ years. Bill is one of our many lifetime contributors to the field of OD, a former CBODN 
board member and mentor to many fortunate individuals. Thank you, Bill, and we look forward to 
continuing to learn from your patience, caring and open engagement.

Grow. Connect. Learn. Advance the practice of OD.
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Webinars

In March 2010 we launched a new webinar series, Practical IT for the OD Professional, with a 
webinar on “Twitter for the OD Professional.” The series is aimed at helping OD practitioners 
quickly get up to speed on the latest popular technologies.  It is designed for those who are looking 
to grow their consulting practice, find a new job, expand their network, or learn how they can 
use the latest technology to engage with clients and teams.  Future webinars will cover LinkedIn, 
Govloop.com, blogging and Facebook.

Annual Conference	

Our 2010 Annual Conference will support OD professionals with theories, tools and practices rel-
evant to our current reality as change agents in our client systems. The theme of this year’s confer-
ence is Leading Transformation in Complex Times. Today’s complex environment is compel-
ling our clients to make radical shifts in how they operate, make decisions and deliver value. Our 
role as OD practitioners, leaders and change agents is to build our capacity to serve organizations 
as they transform themselves to succeed in these complex times, supporting them as they explore 
possibilities, embrace innovative practices, and engage in new thinking. 

We’re particularly proud of this year’s conference program. Our line-up of provocative speak-
ers and break-out session presenters includes our keynote speaker, Dr. Diana Whitney, CEO, 
Corporation for Positive Change and a leading expert in Appreciative Inquiry, and our luncheon 
speaker, Mr. Michael Montelongo, Senior Vice President at Sodexo, Inc. Our 15 breakout session 
presenters include such luminaries in the field of OD as Glenda Eoyang, Ph.D., David Jamieson, 
Ph.D. and Katherine Farquhar, Ph.D. 

We are pleased to have the support of a stellar line up of conference sponsors, vendors and adver-
tisers who will make this day of professional growth and networking possible. A sincere thank-you 
to: Vangent, Pepco Holdings, Inc., Otto Kroeger Associates, Johns Hopkins Carey Business School, 
AU/NTL MSOD Program, NTL Institute, Lee Hecht Harrison, CPP, Adventure Links, Training Pros, 
and David Allen.

Career Development
Matching you with resources and services to help grow your business,  
find clients and jobs, and develop your practice

 
Consultant Directory

Our Consultant Directory was re-launched this year and provides members and subscribers an 
opportunity to increase their visibility with potential clients for a small investment. The directory 
allows consultants and consulting firms to strengthen their position in a tough market by featuring 
the industries, specialties and certifications their firm offers, along with their website and other 
contact information. We continue to look for creative ways to market the service to those seeking to 
hire OD consultants. 

Job Posting

CBODN has increased the number and variety of OD-related job postings and is a valued “mem-
bers only” benefit. We are always adding new positions, so be sure to check back regularly.
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Peer Mentoring

We initiated a redesign of our Mentoring Program. Currently we are in the assessment phase, 
gathering information on the needs of members and recruiting members interested in volunteering 
to mentor other members. We are evaluating the possibility of a face-to-face process for matching 
mentors and protégés.

Connection and Community
Helping members engage and network with a vibrant community of OD professionals

Membership

CBODN continues to hover just above 300 members. This year we grew slightly to 337 members, 
including 17 student members. We have developed and implemented a more rigorous on-line 
member survey this year. We look forward to reporting results and summarizing feedback to our 
members in early June. 

Networking Happy Hours

Members told us they were looking for opportunities to meet and network besides our monthly 
Evening Programs. Once a quarter we host a Networking Happy Hour at a Metro-accessible loca-
tion. The happy hours are open to all interested OD practitioners, and members are encouraged to 
bring a friend, co-worker or colleague to these events.

Communiqué

Our electronic newsletter, the CBODN Communiqué, is distributed every other week to more than 
900 CBODN members and interested professionals. The Communiqué reports on CBODN pro-
grams, activities and member services, as well as upcoming SIG meetings and other OD events in 
the greater Washington, D.C. metro area.

Website

Last year we redesigned and re-launched our website at www.cbodn.org. This year we have 
expanded the website to include more information and a number of new features, including an 
improved member directory, career center, bookstore, discussion forums and “Share This” function-
ality, as well as improved login and registration processes. We also expanded information about 
CBODN’s leadership, adding the annual plan and financial reports.

Social Networking

To increase members’ opportunities to connect with one another, we have expanded our communi-
cations and outreach to several social networking platforms. Members can now communicate with 
one another through our CBODN LinkedIn group, Facebook group, and Twitter feed.

Volunteering

CBODN is a member-led and volunteer-operated organization, although we now have support 
from CGG. In addition to positions on the board, members can volunteer in a variety of capacities, 
from assisting with monthly Evening Programs and the annual conference, to working on specific 
projects or tasks. Current opportunities are listed on the Volunteer Center of the website under 
“Communities.” Many thanks to the volunteers who donated their time and talents this year. You will 
find a list of their names on the back cover.

Grow. Connect. Learn. Advance the practice of OD.
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Partnerships

This past year CBODN has entered into several strategic partnerships to bring added value to our 
members: 
■	W e are now partnering with Vangent, which offered members substantial discounts on its 

leadership assessment certification program, and is a major sponsor of this year’s annual con-
ference. 

■	T he NTL Institute is offering members a five percent discount on NTL Institute learning and 
certification programs.

■	W e are also pleased to have the support of a stellar line up of sponsors, vendors and advertis-
ers for our annual conference. See page 6 for the full list. 

Board Meetings & Programs

Thank you to the following organizations that offered CBODN space by hosting board meetings 
and programs:
■	A dventist HealthCare
■	A merican Society for Interior Design
■	H assett Willis & Company
■	P epco Holdings, Inc.
■	G eorgetown University Continuing Education Program in Arlington

Operations
Three major accomplishments for CBODN happened in the administrative realm of 
operations this year.

First Financial Audit

The CPA firm of Swart, Lalande & Associates, PC, performed CBODN’s first financial audit. Their 
review covered the fiscal year ending June 30, 2009. CBODN was found to be in good financial 
condition. The accountants also provided recommendations that we are implementing to strengthen 
our fiscal operations.

Began Partnering with CGG – a Professional Association 
Management Firm

The Board of CBODN decided to make the investment in hiring a professional association manage-
ment firm after many years of subcontracting to a dedicated sole proprietor for administrative office 
support. We are pleased to be partnering with the Collie Gorg Group (CGG) and value the sup-
port, advice, research and experience that they bring to help us grow and innovate. As we come 
upon our first anniversary with CGG, we look forward to many more years of working together 
with Brian Gorg, Cris Collie and their staff.

Revised Bylaws

The board completed a revision of our bylaws for the membership to review and vote on during 
our Annual Meeting. Our bylaws constitute the existence of our organization and how we operate. 
There were some inconsistencies, lack of clarity and limitations in the current bylaws that con-
strained our ability to grow and flex or could have limited CBODN in the future from changing and 
adapting to shifting circumstances. The board felt that updating the bylaws was important to the 
future success of our organization. We are proud of the level of effort and substance of outcomes 
we were able to achieve.



	A nnual report 2010	 9

Financial Sustainability  
and Performance
Despite a challenging recession, our organization is financially sound as a result of prudent 
financial management by past boards as well as highly successful annual conferences from which 
we generate the majority of our income. The present FY10 budget, adopted by last year’s board, 
shows a net loss of $9,900 as a result of additional expenses we incurred by hiring our association 
management firm, Collie Gorg Group (CGG). However, we mitigated the net loss by drawing upon 
our cash savings balance available to fund our operations. We anticipate that value and strategic 
insight provided by CGG will enable us to regain a positive net income within one year.

The financial records of our organization are maintained on a cash basis. Kevin Nourse, Treasurer, 
is responsible for monitoring the overall financial position and approving disbursements. Financial 
transactions are recorded and maintained by our association management firm. Reserve cash funds 
($69,067 as of February 28) are held in a low risk Calvert Group money market fund and one-
year certificates of deposit with ING Direct. 

Further, an independent CPA performed a review of our financial position this year to ensure we had 
adequate controls in place. The most recent review, as stipulated by our bylaws, was performed in 
September 2009 and resulted in non-material recommendations that have since been adopted. 

Revenues

Budgeted revenues for 2010 are $99,283. The majority (64%) of our revenue is generated from 
the annual conference, including registrations and sponsorships. Membership dues represent 
the second largest source of revenue for CBODN (25%). Because CBODN is so reliant upon the 
annual conference as its primary source of revenue, this represents a substantial risk to our financial 
sustainability. The present leadership team is aware of this risk and, in response, has developed 
strategies to create a more balanced revenue portfolio.

REVENUE AND EXPENSE TRENDS
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Grow. Connect. Learn. Advance the practice of OD.
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Expenses

Budgeted expenses for 2010 are $109,201. The largest expense category (43%) is the annual 
conference, with the majority of the costs for this event originating with the cost of the venue, 
refreshments and meals, and speaker costs. Administration represents the second largest expense 
category (37%). In this category, the largest single item is fees paid to CGG for professional admin-
istration services. We believe this is a critical investment that provides crucial membership services 
and thereby enables CBODN to strategically identify new ways to create value for members. The 
third largest expense category is programs (7%) and consists primarily of venue and food costs 
associated with monthly meetings. Each year an allocation of approximately 2% of gross revenue is 
established in the budget for cash reserves.
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Grow. Connect. Learn. Advance the practice of OD.

Meet the Collie Gorg Group, Our 
Association Management Services Partner
CBODN has engaged the Collie Gorg Group (CGG) to provide association management services 
for CBODN. The scope of these services includes board and leadership support, meeting services, 
marketing, membership services and financial management. CGG’s objectives include relieving 
the daily management burden from CBODN leadership, providing management infrastructure, and 
growing the value of CBODN membership. The CGG staff, including Cris Collie and Brian Gorg, 
looks forward to helping people gain the most from their involvement in CBODN.

You can contact CGG at support@cbodn.org or (202) 510-0548.
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CBODN President’s Award

Laura Gramling
2010 President’s Award for Outstanding Contribution to CBODN

Laura served as President of CBODN for two consecutive years after no successor came forward. 
She led CBODN during a wave of great change, including a major redesign of our marketing, 
branding, and website. Laura also shepherded the process of seeking, interviewing, and retaining 
a professional association management firm. Thank you, Laura, for contributing your time and 
talent in such a meaningful way.

Laurie Reuben
2008 President’s Award for Outstanding Contribution to CBODN

Laurie’s contribution to CBODN spanned several years in her roles as Membership Chair, Finance 
Chair and President. Her non-profit association background coupled with her OD passion and 
business savvy provided CBODN with a no nonsense approach to growth in member numbers, 
programs and overall revenues. And Laurie was committed to creating sustainable volunteer processes.  
Inclusion, conversation and transparency are hallmarks of Laurie’s work with the board that are still felt 
today. Laurie planted the seed for the modern CBODN. Laurie, thank you and well done!
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