
Finding Victory and Valor 
Everyday! 

 

OD Professionals Standing Fearless in 
Their Changing Organizational Journey 

 



Objectives 

• Assess ways to take risks and claim wins in 
the midst of change. 

• Identify organizational challenges that 
require OD professionals to take charge. 

• Explore what it means to be courageous in 
small and big moments. 

 



What is Courage? 

• Bold and daring. 
 

• To be able to stand in the face of 
something imposing, while not knowing 
the outcome. 

•  Stretches our mettle. 



Your Courage Mission 

What’s expected of you in your various 
roles as OD/HR professionals? 

 



Where Do We Get Courage? 



The Courage Quotient 
• Soldiers in the face of battle exhibit it.  

 

• Families are sustained due to it. 

• Superheroes use it. 

 

 

• New & seasoned business owners need it.  

• OD and HR practitioners thrive because of it. 

 

 



Valor to Victory 

Valor 

• Strength of mind or spirit that enables a person 
to encounter adversity with firmness  

Victory 

• Success against difficulties or  obstacles 
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Why Courage is Needed Today: 
The Changing Organizational Landscape 

Vision, Values and Culture 

Work and Relationship Structures       



 VUCA 
Today’s Workplace  Environment 

• V = Volatility. The nature and dynamics of change, the 
speed of change and catalysts. 

• U = Uncertainty. The lack of predictability and the 
prospects for surprise in today’s organizations 

• C = Complexity. The myriad of forces along with the 
chaos and confusion that surround an organization 

• A = Ambiguity. The haziness of reality, the potential 
for misreads, and the mixed meanings of conditions 

http://en.wikipedia.org/wiki/Predictability
http://en.wikipedia.org/wiki/Surprise_(emotion)


10 

The  Landscape Mission 

• What have been some of the changes in your 
organizational  landscape over the past 2-3 
years? (note some of the categories listed on 
the previous slide)  

 

• What’s been driving the changes? 

 

• How have these changes impacted the nature 
of your work, any roadblocks? 
 



Mission Accomplished! 
Give Yourself a Medal   

Share an example of where you’ve exhibited 
valor in your professional or personal life 

 

What victories have you claimed? 

 



Victory Noted: 
Attributes of Change-Adept Organizations 

• The imagination to innovate 

 

• The professionalism to perform 

 

• The openness to collaborate 

 

 
Adapted from the work of Rosabeth Moss Kanter, Harvard University 



Tune into Adverse Conditions: 
Dealing with Resistance 

 

 

 Resistance is any force that slows or stops 
movement. It’s a natural part of change but the 
goal is to find moments for valor over this power.  

  

    Failure to acknowledge and deal with resistance 
effectively accounts for the failure of almost 2/3 
of major changes in organizations according to a 
Fortune 500 survey. 



 
 

RAILS OF RESISTANCE 
 
 

Destructive Behavior: 

– Angry Outbursts 

– Procrastinating 

– Sabotage 

– Lack of Cooperation 

– Morale off track 

– Other? 

Negative Thoughts and Feelings: 

– It’s no use, discouraged 

– They don’t know what they’re doing 

 



Three Levels of Resistance 

  Level 1 – Based on Information 
• Disagreement and confusion are prevalent 
• Lack of accurate information or exposure; myths and rumors  

 

 Level 2 – Emotional Reactions to Change 
• Based on fear, loss, being overwhelmed 
• Feelings of incompetence of the “new thing” 
 

 Level 3 – Issues Bigger Than the Current Change 
• May come from a personal history of mistrust of ? 
• Values and cultural differences may play out 

  
 
    

 Adopted from Rick Mauer, Beyond the Wall of Resistance 

 



"The only way to discover the 
limits of the possible is to go 

beyond them into the 
impossible."  

Anonymous  



Strategies for Scaling the Wall of 
Resistance 

• Level 1 -  Help people understand what you’re talking 
about – “make it plain” 

 
• Level 2 -  Identify the WIIFM – tap the emotional well 

of fear or excitement 
 
• Level 3 – Imbed trust – use the right messenger – dig 

out from the past 
 

 
 Adopted from Rick Mauer, Beyond the Wall of Resistance 

 



Moving Through the Resistance Conditions:  
Courageous Conversations 

• Identify your “resistor” and behaviors scenario 

 

• Share the scenario with your role play partner 

 

• Play out the conversation: how you will break 
through the conditions with one of the strategies  
discussed earlier 

 

 



Conquering with Courage 

In the moment of crisis, the wise build bridges 
and the foolish build dams. ~ Nigerian proverb 



Claim Victory at Critical Destinations 

 

• Success is Relative 

• Fly Your Flag 

• Camp Out 

 



Congratulate Yourself 

But Continue to Take Action! 

I will: 

Stop… 

Start … 

Continue… 

 

As I find valor and victory everyday 


